
Budget and Finance Committee Charter and Policy (updated 6/1/17)
RESOLUTION OF THE BOARD OF DIRECTORS

TALEGA MAINTENANCE CORPORATION,

A CALIFORNIA NONPROFIT CORPORATION

BUDGET AND FINANCE COMMITTEE CHARTER

PURPOSE: 

To advise the Talega Maintenance Corporation Board of Directors in developing, adopting, and managing an annual budget that is fiscally sound and reflects funding priorities set forth by the Board. 

FUNCTIONS OF THE COMMITTEE: 

The role and functions of the committee are as designated herein.  The committee has no authority beyond that specifically authorized below. 

  

Annual Budget Preparation: The committee is responsible for reviewing the annual budget prepared by management and making recommendations to the board relative to all aspects of the budget. 

Monthly Financials: The committee is responsible for reviewing the monthly financials prepared by management and making recommendations to the board relative to all aspects of the budget.

Additional Functions: The committee may be assigned additional functions as may from time to time be determined by the board and solely at the discretion of the board.  Under no circumstances will the committee undertake any functions or responsibilities beyond those specifically assigned by the board. 

COMMITTEE STRUCTURE: 

General: The Committee shall be composed of up to six (6) members who are appointed by the board from eligible, interested, and qualified members (homeowners) of the corporation and the Treasurer of the corporation.

Chairperson:  The Chairperson of the committee will be the Treasurer of the corporation unless otherwise appointed by board. In coordination with the board and with management staff, the Chairperson schedules and conducts committee meetings, reports on committee activities to the board at regularly scheduled board meetings, and carries out any other duties and responsibilities as might be assigned by the board. 

COMMITTEE MEMBERS: 

Eligibility and Qualifications: Any bona fide resident in good standing of the Talega community is eligible to serve on the committee.  Members not in good standing are not eligible to serve. While there are no specific qualifications required to serve on the committee, some background and experience in financial management is desirable.  Equally important, however, is the ability to look beyond one’s personal perspective, balance differing viewpoints within the committee and community, and make decisions that will best benefit the corporation as a whole. 

No more than a single member of any of the designated neighborhoods / communities (including sub-associations) within Talega may serve on the committee at the same time.  Exceptions to this policy may be made by the board.  

 

Committee members serve in a voluntary capacity at the pleasure of the board and receive no compensation for their services.

No member may serve on more than one (1) committee concurrently.

Appointments and Terms of Service: Appointments to the committee, in accordance with this charter, will be determined by the board, may continue to service at the pleasure of the board and may be replaced at any time by the board. 

OPERATIONS OF THE COMMITTEE: 
     

Meeting Times and Dates: The committee shall meet monthly on a regularly scheduled basis and at such other times as may be directed by the board and/or as decided upon by the chairperson of the committee. 

Committee members are expected and required to attend committee meetings.  Any committee member who misses three meetings within any twelve month-period is subject to removal from the committee by the board. 

Quorum of the Committee: A simple majority quorum of the committee members is required to conduct a meeting.  Recommendations of the committee to the board must represent at least a majority of the committee present with voting results included in meeting minutes. 

Davis-Stirling Act Requirements: Under the Davis-Stirling Act meetings of the committee are not subject to the required noticing of board meetings and are not required to be open to members of the Talega community.  Accordingly, committee meetings are not open to community members. Members of the public (like service providers) will be allowed to attend committee meetings only at the invitation of and pleasure of the committee chairperson.  Community/public input at these meetings will be strictly at the discretion of the chairperson.  Financial matters of the corporation within the scope of the committee’s charter, which by law is confidential to the corporation, may not be discussed openly at these meetings with community members or the public in attendance without permission from the board.

Committee Member Responsibility for Confidentiality: Committee members serve on the committee as advisors to the corporation board of directors and represent the Talega community as a whole.  They do not represent their individual neighborhoods / communities or any individual or other group of the community.  As such they are prohibited from divulging to or discussing with anyone outside of the committee or the board, any information or matters which may come before the committee or any information which they may gain as a result of serving on the committee.  Only
the board of directors is authorized to release financial information of the corporation.  

Reporting Requirements: The committee is a recommending body to the board and thus has no authority for making decisions, except as might be specifically granted by the board. 

The committee chairperson is expected to provide a financial report to the board at its regularly scheduled board meetings and at other meetings as determined by the board. 

MODIFICATIONS and AMENDMENTS: 

This charter may be modified or amended at any time by a majority vote of the corporation board of directors.
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